
Succeed  
With Gen Z

Three Views of One Generation: 

Explore three perspectives on what 
Gen Z wants from employee 
benefits and how employers can 
use this data to recruit and retain 
workers in this age group.   

Who is Gen Z?

Gen Z is usually described as being born after 1996.* The Great 
Recession and the COVID-19 pandemic have shaped this 
cohort. They are the first generation of digital natives, meaning 
Gen Z grew up with the internet.

What does Gen Z want from employee benefits, 
employers and benefits providers?

What Gen Z Wants

Gen Zers say they value 

traditional bene fits most 

and are looking for help  

with saving, planning and 

financial literacy.

What HR Believes

Gen Z prefers newer 

bene fits — including 

programs for student 

loan repayment — even 

though Gen Zers say they 

favor these programs less 

than classic offerings.

What Managers Know 

Gen Z values benefits and 

is interested in financial 

education, but supervisors 

don’t always realize their 

companies offer support  

for financial literacy.

Gen Z and Benefits

HR decision-makers think  

Gen Zers value flextime,  

remote work, student loan help 

and mental health support —  

which they do. But not more 

than tried-and-true offerings 

like retirement plans and  

life insurance. 

HR Perception vs. Gen Z Reality  
(Benefits Gen Z views as extremely valuable)

Gen Z

HR Leaders 
on Gen Z

Medical insurance
66%

36%

Retirement plans 58%

19%

Life insurance
53%

12%

PFML
52%

22%

Emergency savings 
accounts

39%

15%

What Managers of Gen Z Employees Told Us

70%
say Gen Z workers care at least somewhat 

about their workplace benefits. 

62%
report Gen Zers ask them 
questions about benefits.

Gen Z’s Financial Goals

HR and Manager Perception: 

• HR leaders underestimate Gen Z’s desire to

earn and save.

• Managers also misgauge Gen Z’s focus on

saving.

• Both groups think Gen Zers are more

concerned about paying off debt than they

are.

Gen Z Reality:

• Gen Zers are forward-thinking when it comes

to money.

• A large majority list saving and earning as top

financial goals.

• Far fewer say paying off debt is a high priority.

Gen Z’s Top Financial Goals

Gen Z

HR Leaders
on Gen Z

Managers 
on Gen Z

Saving:

79%

57%

55%

Earning:

78%

76%

67%

Paying off debt:

59%

50%

37%

Investing:

14%

6%

5%

Gen Z and Financial Literacy 

HR and Manager Perception: 

• Most HR leaders think their companies offer

robust financial education.

• Managers aren’t so sure.

Gen Z Reality:

• Eighty percent of Gen Zers want financial

literacy support.

• But less than half say their employer offers it.

Financial Education and Advice ...

… Is Important to Gen Z

Managers 
on Gen Z

66%

HR Leaders
on Gen Z

74%

Gen Z

80%

Financial Education and Advice …

… Is Provided at My Company

Gen Z

46%

Managers 
on Gen Z

HR Leaders
on Gen Z

70%

Financial Education and Advice …  

Talk about your traditional benefits: 

Make sure these newer workers know the programs 
are there — and how to access them. Go beyond 
benefits education at onboarding and have regular 
check-ins. Locate information in places Gen Z  
is looking.

Ensure your Gen Zers know about your 
financial literacy offerings:  

Publicize the financial wellness support you provide 
— especially to managers. Consider making financial 
literacy classes available or leveraging employee 
resource groups that focus on personal finance. 

Make sure your benefits provider is ready 
to partner with Gen Z: 

Employers who work with a carrier offering benefits 
that help Gen Z employees boost financial literacy  
are more likely to succeed with this cohort.
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